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1 PROCEEDI NGS reges
2 CHAI RMVAN RUSCOVI CH:

3 Ckay. Thank you all very nuch. Good

4 norni ng. Thank you for being here. Secretary
5 Bourgeois, it's an honor and a pleasure to

6 have you with us today.

7 SECRETARY BOURGEQ S:

8 Thank you very nmuch. Happy to be here.

9 CHAI RMAN RUSCOVI CH:

10 So | ooking forward to working with you.
11 SECRETARY BOURGEQ S:

12 Thank you.

13 CHAI RMAN RUSCOVI CH:

14 Thank you. And we'll get to that in just
15 a nonent. But I'd like to start by calling

16 the neeting to order and al so getting right

17 into the roll call.

18 Jeanet, can you help take us through the
19 roll call? Good norning.
20 M5. CAZENAVE:
21 Yes, sir. Good norning, everyone.
22 Al right. Please say present when your
23 name i s call ed.
24 Brandy Christian?
25 M5. RAGUSA:
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1 Jessica here in her absence. rege®
2 MS. CAZENAVE:
3 Brenda Stelly?
4 MS. STELLY:
5 Present.
6 MB. CAZENAVE:
7 Don Sanders?
8 (No answer).
9 Doug Bour geoi s?
10 (No answer).
11 Dr ew Heaphy?
12 (No answer).
13 M chael Bopp?
14 (No answer).
15 G egory Rusovi ch?
16 CHAI RVAN RUSCOVI CH:
17 Present.
18 M5. CAZENAVE:
19 Jay Hardman?
20 MR,  HARDVAN:
21 Present .
22 M5. CAZENAVE:
23 Ji || Donahue?
24 (No answer).
25 Kate MacArt hur?
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M5, MACARTHUR:

Present.

MB. CAZENAVE:

Kevin Mel ton?
MVELTON:

Present .

M5. CAZENAVE:

Mandi M tchel | ?
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(No answer).

10 M ke Strain?

11 MR COLE:

12 Ni chol as Col e, present, on behalf of M ke
13 Strain.

14 MS. CAZENAVE:

15 Nest or Navarro?

16 MR,  NAVARRO:

17 Present.

18 M5. CAZENAVE:

19 Paul Matthews?

20 MS. KENNEDY:

21 He i s present.

22 M5. CAZENAVE:

23 Susan Bonnett Bourgeoi s?
24 SECRETARY BOURGEQ S:

25 Present .
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MS. CAZENAVE:

1

2 Tom Spi ers?

3 MR. SPI ERS:

4 Present .

) M5. CAZENAVE:

6 And Wly Glfoil?
7

8

9

MR, G LFO L:
Present .
V5. CAZENAVE:
10 Al right.
11 CHAI RMAN RUSCOVI CH:
12 Quor untf?
13 M5. CAZENAVE:
14 Yes.

15 CHAI RMVAN RUSCOVI CH:

16 Yep. Geat. Thank you very nuch again
17 for being here. Do we have, as we start, a
18 notion to approve the mnutes fromthe | ast

19 neeti ng?

20 MR, G LFO L:

21 ["11 nove.

22 CHAI RMAN RUSCOVI CH:
23 Wly. Second?
24 MR SPI ERS:

25 Second.
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CHAI RMAN RUSCOVI CH:

Second from Tom Any di scussion on those
m nut es?

kay. Al in favor, say aye.

1

2

3

4

5 ALL:
6 Aye.

7  CHAI RVAN RUSCOVI CH:

8 Any opposed? GCkay. M nutes are through.
9 So just a few introductory remarks. | want to
10 say, first again, welcone to Secretary

11 Bourgeoi s and her team or a teamthat you're
12 assenbl i ng and have put together here, so

13 congratul ations on that. You know, | think I
14 speak on behalf of the Board that there really
15 does seemto be, and we know there is, a real
16 sense of optimsmin the sense of energy and
17 vigor and the sense of urgency that you're

18 bringing forth. So we want you to know t hat
19 we're here to act as your gl obal partner.

20 Anyt hi ng gl obal, anything that we can do
21 to assist in any way, shape, or form have us
22 on speed dial. W are there for you 24/7, any
23 time. And it's really an honor to have you

24 here and | ook so forward to working with you

25 and really growing to the next |evel, that
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1 whole global infrastructure that we' ve put Peoe 19
2 t oget her.
3 And, you know, when this |egislation was
4 first passed by Conrad Appel back in 2013,
5 this Board was really set to have a unified
6 structure. The reason being, Louisiana never
7 had, as you all know, a real voice for global
8 affairs, never had soneone focused solely on
9 I nternational Comrerce and for a direct
10 I nvestnent, you know, as a voice. And I think

11 Conrad saw that and Conrad and Ji m Tucker and
12 the group put together this legislation to

13 really fornmulate a structure and a voi ce that
14 would be the proponents and the advocacy and
15 the inplenmenter, in effect, for global trade,
16 you know, and for comrerce and al so giving the
17 ports a good place to convene and a good pl ace
18 to have good cooperation and then to go ahead
19 and execute on that.

20 And then, froma foreign direct

21 I nvest nent perspective, to go out and reach

22 out to the globe and be an armfor bringing

23 busi nesses in so we are excited about that.

24 You know, anything we can do to further carry

25 out that mssion, we just conpleted our naster
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1 plan, as | know you' ve nentioned earlier to rege
2 me, and thank you for that. And so, that
3 master plan is there. | think we spent a | ot
4 of work at the Board going through it. And so
5 we're proud of sone of that and we'll talk
6 about that master plan during the neeting as
7 well, and also further how we can i npl enent
8 and really drill down into the conponents of
9 that to nake sure that that's brought to
10 fruition.
11 So, overall, | just say this is a new day
12 and it's an exciting day and we are here tan,
13 rested, and ready, and ready to serve. So
14 thank y'all very nmuch. Yeah. Thank you.
15 | would |ike to say also, | think during
16 the neeting, that I know we'll talk about what
17 the staff has been doi ng, you know, we get
18 normal staff reports that are really excell ent
19 and show t he gl obal outreach we've got in the
20 vari ous conferences we go to and the grants
21 that we've secured so | ooking very forward to
22 hearing that too, Ben. So we'll be off and
23 running on that.
24 So with that, | don't have any further
25 coments. W can get on to the neeting. Any
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1 t hought s or anything, anybody, any Board rege 2
2 menbers want to add to what | said or we can
3 wait to get into the agenda and into it?

4 Ckay. Pl ease, Nestor?

5 MR, NAVARRO:

6 Basi cal |y, wel conme, Madam Secretary.

7  SECRETARY BOURCEQ S:

8 Thank you.

9 MR NAVARRO

10 And as Geg said and | think explained it
11 very well, and we'll relay to you how we feel,
12 | think we're a very diversified group. W
13 have a | ot of experiences internationally.

14 Some of us have |ived overseas, sonme of us

15 have been working traveling internationally
16 for 23 years, sonme of us. But | think we'll
17 have a -- it's a new era, as Geg just

18 nmentioned, that you could cone with us. This
19 Is me personally.
20 SECRETARY BOURGEQ S:
21 Sur e.
22 MR NAVARRO
23 | don't speak on the Board. But we're
24 here to support you, through you to nake
25 Loui si ana better. | grew up across the river,
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1 even t hough ny accent, |I'm Cuban Anerican, | rege s
2 grew up working at east port over there and

3 that's how | paid ny way through LSU, so |

4 | ove Louisiana. | |ived overseas and people

5 don't realize how nuch we have to offer unti

6 you live overseas. So we're just here to cone
7 WwWth us to spread the good word to neke

8 Loui si ana better.

9  SECRETARY BOURCEQ S:

10 That's great.

11 CHAI RVAN RUSCOVI CH:

12 Thank you very nmuch. Any other?

13 MR, NMATTHEWS:

14 Yeah. M. Chairman, if | may?

15 CHAI RMVAN RUSCOVI CH:

16 Pl ease, Paul .

17 MR MATTHEWEG:

18 | think it's critical, as we | ook at

19 t hese goals for foreign investnent and trade
20 division, as we keep goals and they are just
21 supposed to | ook at consistent prioritizing
22 projects for ports. The key to that, at the
23 end of the day is (inaudible) and we know t hat
24 with the people in East Texas and Al abanmma,
25 Florida, California. And the significant
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1 di fference between our state and ot her statesp,age14
2 when it conmes to the port devel opnent, is

3 funding with our ports. Ri ght now, we have a
4 great nerit systemcalled the Port Priority

5 Programthat all of the ports in the state

6 absol utely | ove.

7 Texas wants a systemlike that, but the

8 di fference between us and Texas is that

9 they're having a significant anount of

10 funding. And so, if we can properly fund our
11 ports on the nerit basis, which we're already
12 doing, and prioritize these projects based on
13 the master plan, we'll be in a better position
14 conpared to Florida, Al abama, California, or
15 Texas.

16 MR HARDVAN:

17 | second that notion.

18 CHAI RVAN RUSCOVI CH:

19 Yeah.
20 SECRETARY BOURGEQ S:
21 Paul is | obbying ne before | even get
22 to -- | just want everybody to realize what
23 Paul just said. Do | get to say hello first,
24 Paul ?
25  CHAI RVAN RUSCOVI CH:
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1 Now you can say hell o, and pl ease, rege s
2 Secretary Bourgeois.
3  SECRETARY BOURCEQ S:
4 Ckay. Are you sure?
5 CHAI RVAN RUSCOVI CH:
6 |"msure. |I'msure. W want to make
7 sure the Board is on its best behavior.
8 SECRETARY BOURGEQ S:
9 That's right. That's right.
10 MR MATTHEWS:
11 Yes, ma'am Yes, mm'am
12 SECRETARY BOURGEQ S:
13 Thank y'all very much. Thanks, Greg and
14 Paul , and for having ne obviously and for
15 those words. But |I'mglad you said what you
16 said because | want to |lead off by saying, you
17 know, |'ve been in this job for about five
18 weeks now, right, old hat. But what continues
19 to amaze ne, and | want everyone in this room
20 and ultimately everyone in this state, and
21 then ultimately everyone, period, to
22 understand is the opportunity that exist right
23 now in this state for growth, for success, for
24 capitalizing on our |egacy industries, the
25 t hi ngs that have built Louisiana, and the
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1 things that we have historically been very rege o
2 good at, that perhaps in the last 30 to 40

3 years, we have not focused on or paid as nuch
4 attention to as we should have. W're at this
5 very special place and tine for geopolitical

6 reasons and a nunber of other ones that we're
7 back on the precipice of incredible

8 opportunity and success, right, and now our

9 goal is to all work together to achieve that.
10 And | will say that that feeling, |I'm

11 glad you said, it's a palpable, it's certainly
12 pal pable in the Departnent, but | hope and I
13 would say, | think the governor echoes this,
14 that that is -- that's very real, and that

15 needs to be pal pabl e statew de and beyond. So
16 t hank you for your words about opportunity.

17 MR,  NAVARRO:

18 You're very wel cone, Madam Secretary.

19  SECRETARY BOURCEQ S:
20 Sol'dlike totalk alittle bit about --
21 again, | ask everybody for a little bit of
22 grace, five weeks, right, five weeks in, so a
23 little bit of grace. But | do want to talk a
24 bi g picture about the departnent and what's
25 going on right now There's both an external
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1 and an internal conversation. As nmany of youF3age17
2 know, when Governor Landry appointed ne to
3 this role, he appointed ne with the concurrent
4 nmessagi ng of a restructure of the Departnent
5 and what that really needed to | ook Iike and
6 how LED coul d position itself as a departnent
7 and, therefore, Louisiana to ultimately
8 succeed aggressively and win, sinply, in all
9 t hi ngs growt h, opportunity, et cetera.
10 So we are in partnership with the
11 Commi ttee of 100 right now doi ng an external
12 study wth consultants on, we're |ooking at
13 five states in the country that have a
14 reputation for doing econom c devel opnent
15 really well. And we're |ooking at themfor
16 best practices and then we're getting
17 recomendations fromthe Conmttee at 100 on
18 what Louisiana could change to fit into one of
19 t hose or tweaked version of those structures.
20 So that's happening right now concurrently.
21  And the governor is |ooking at those
22 recomrendations and will ultimately take
23 action on that sone in this legislative
24 session and sone beyond. So that's the
25 external conversation.
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1 The internal conversation is that we rege 18
2 knew, and the team at the Departnent knew that
3 we weren't going to wait. Qoviously, this
4 work still continues and our need to be great
5 continues. And so we focused i medi ately on
6 doing internally what we thought needed to be
7 done to reposition the Departnent sonmewhat.
8 And I'Il tell you, there are four or five
9 priorities in that internal space that are
10 | nportant that | want everybody to hear.
11 First and forenost is we are conpletely
12 reorgani zi ng how we do all things business
13 devel opnent. That includes expansion,
14 retention, |ead generation, and of course, it
15 I ncl udes our O fice of International Conmerce
16 and what they can offer and the opportunities
17 we have in that space. So that internal
18 re-org i s happening as we speak. |t continues
19 to happen and that will continue to becone a
20 much nore robust function of our departnent,
21 all of those things.
22 Nunber two is that we are | ooking at our
23 regi onal structure. For those of you who
24 don't know, we have ei ght regional economnic
25 devel opnent organi zati ons that are partner
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organi zati ons, and we have currently a |l ess

formal structure with them So we will create
a very formal structure to interact with those
regi onal s because, at the end of the day, just
like all politics are local, all economc
devel opnent is local too, and the | ocal s need
to be involved on every level of that, so

formalizing our relationships with our

© 00 N oo o A~ wWw N PP

partners.

10 Thirdly, a really inportant piece of this
11 Is we are intentionally and purposefully

12 formalizing relationships with the private

13 sector. Rachel Shields, who many of you know
14 fromher 25 years at GNO, Inc., just started
15 on Friday to be our Director of Partnerships
16 and engagenent in the departnent to be

17 pur poseful about creating private sector

18 part nershi ps and | everagi ng subject nmatter

19 expertise and not having to continue to

20 rei nvent the wheel inside of state governnent,
21 whi ch doesn't seemlike an efficient way to do
22 it. So that is Rachel's role and a trenendous
23 focus of our departnent.

24 The fourth piece is that we have to be

25 better about our storytelling. Back to the
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1 opportunity piece, right? W all know it butlDagezo
2 the fact that other people don't knowit, to

3 me, is enblematic of the fact that we don't

4 tell the story very well. W allowthe

5 narrative to continue of this, not a poor,

6 pitiful us, but we are -- we are going to

7 change the narrative certainly inside of our

8 departnent. And to the degree we have the

9 budget and the inpact and the ability to

10 change it in the broader picture, we will. So
11 the storytelling piece and a conpletely

12 restructured plan around how we comruni cate

13 our nessage of opportunity and growth in

14 Loui siana is our internal focus.

15 So, those are our four structural

16 i nternal focuses. And then, | have two notes
17 here to talk to you about, just out of

18 interest is, the governor recently signed a

19 new executive order regarding our |TEP
20 Program and it's a really significant change
21 and an inportant piece in our ability to
22 attract investnent and to attract capital
23 i nvestnent in the state. The changes he nade
24 wll go along way in doing that. And | stop
25 there because that is really the only
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1 certainties we have around | TEP ri ght now. regezt
2 The rest of it goes into the rul e-nmaking,
3 which we will begin that process.
4 MR MATTHEWEG:
5 Sur e.
6  SECRETARY BOURCEQ S:
7 And then the fourth piece, or the next
8 pi ece, and final piece is sort of a, | know --
9 | only know enough to be dangerous. | know
10 there's |lots of conversations about the ports
11 again in this legislative session and what
12 we're going to do. The McMath Bill that
13 pl aced the departnent, or the function inside
14 of our departnent, it's ny understandi ng that
15 Senator McMath has now prefiled a bill to
16 repeal that entire statute. So we have that
17 pi ece at the request of the transition -- the
18 governor's transition team
19 MR MATTHEWS:
20 Ri ght .
21 SECRETARY BOURGEQ S:
22 | al so know Representative Wight has
23 filed a bill to create nore of a robust, all
24 t hi ngs i nternodal and port departnent. |
25 don't know yet where the fourth floor is, wll
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1 align, wll land on any of that. | just knovtzage22
2 once again, and | think y"all know better than
3 | do, this conversation is very nmuch going to
4 be part of the |egislative session.

5 And | think that's a good thing because

6 it brings the focus to the inportance of it,

7 right, to the inportance of --

8 MR MATTHEWS:

9 Ri ght .

10 SECRETARY BOURGEQ S:

11 -- solving the things that are

12 probl emati c and supporting the things that

13 aren't --

14 MR MATTHEWE:

15 That --

16 SECRETARY BOURGEQ S:

17 -- problematic and that are, in fact,

18 working. So where any of that wll land, |

19 wll let soneone else with the Quija Board
20 make that call, but it is very nmuch in the mx
21 again. So...
22 CHAI RMAN RUSCOVI CH:
23 Great. Thank you for those comments.
24 And we are fully aligned. | think everything
25 on the internal side, conpletely support, sane
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1 thing on the external side. | wll say thatIDage23
2 two comments, on the narrative, I'mreally

3 happy to hear you tal k about the narrative and
4  the communi cation side because we've had a | ot
5 of frustration over the last eight years in

6 ternms of being able to get the nessagi ng out

7 in terms of what the international side is

8 doing for the state of Louisiana. You know,

9 it seens |ike we were always stuck in the

10 Commruni cati ons Departnent and ki nd of went

11 into a vortex there.

12 So | think that being able to put

13 together a really good narrative for the

14 gl obali zati on of Louisiana and Loui si ana

15 performng through its ports and through its
16 gl obal infrastructure and gl obal outreach wll
17 be really good because we've | acked that

18 conpletely. So I think that's certainly an

19 area that we can do nuch better on in terns of
20 getting out our nessaging. And so | think
21 that's sonmething you'll find.
22 And | think that many of the Board
23 menbers have reached out, and | think we'l]l
24 hear from them today, concerning the different
25 pi eces of legislation. Nowit's interesting,
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1 you know, to know that there are new pieces regez
2 comng in the current session because one of

3 the things that really concerned us when those
4 bills passed, and we did reach out to the

5 | egislators in many of those cases, all of the
6 cases, and part of the concern that we

7 expressed was to ensure that, as we all know
8 I n running our businesses or running our

9 operations, you have to have alignnent and you
10 have to have -- you can't have silos. You

11 know, when you've got those silos, it's one of
12 the worst things you can possibly have. And
13 Loui si ana has been known over the years for,
14  you know, having forned one thing and then all
15 of a sudden, they form sonething el se and

16 sonet hi ng el se and nobody's tal king and has

17 no --

18 SECRETARY BOURGEQ S:

19 Uni nt ended consequences.
20 CHAI RVAN RUSCOVI CH:
21 -- lack of alignnent. Yeah, exactly. So
22 ' m happy to hear you address that too. So
23 that's good and we'll be all hands-on-deck
24 during the session if that's sonething we can
25 do there too.
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SECRETARY BOURCGEQ S:

1

2 G eat .

3 CHAI RMVAN RUSCOVI CH:

4 Tom | noticed you had an issue.

5 MR SPI ERS:

6 | do, Madam Secretary. One of the points
7 that Paul was making in terns of, you know,

8 what we're looking at with the ports, and of

9 course, you know, getting the new information
10 that, you know, the |egislation may be

11 redacted, but there's nothing nore inportant
12 In going forward in terns of having a

13 col l aborative in, you know, sort of a

14  col l egial approach to how we address the ports
15 I n going forward. You know, | have a busi ness
16 over in Florida Panhandle. | drive past

17 Mobil e and | renenber days when we used to

18 have, you know, container trucks lined up to
19 get to Tchoupitoulas. | see nowtheir exits
20 having trucks |lined up. And the conpetition
21 I's just, you know, ranped up.

22 And, you know, the only way we're going
23 to get better and be, you know, a player wth,
24 you know, the region as it relates to

25 @l fport, Biloxi, and even Houston is, you
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1 know, having a sort of solid, you know, one rege 20

2 direction collaboratively working towards

3 bettering our boards and having that voice.

4 And, you know, to ne, that would be, you know,

5 fl atout one of the nobst inportant things, you

6 know, in your first couple of nonths and

7 especially as it relates to whatever

8 | egi sl ati on cones about going forward that,

9 you know, we have as, you know, our main, you
10 know, approach to international finance trade,
11 transportation, you know, and the direction
12 that the state goes.

13 So | would inplore that, you know, in

14 terns of what we do here and what we're tasked
15 with to | everage this group and this, you

16 know, Committee and Comm ssion to support, you
17 know, whatever we can do to, you know, be a

18 part of that voice. You know, obviously, Geg
19 I's in constant contact wth you but, you know,
20 | would say respectfully that, you know, this
21 group, with all of its experience, expertise,
22 know edge, especially to have, you know, Port
23 Directors involved with this group that, you
24 know, we're, you know, kept in the |oop and

25 | everaged in a way that could be benefici al
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1 to, you know, what you're |ooking to do. rege2t
2  SECRETARY BOURCGEQ S:
3 Thank you for that. And, you know, |
4 wll say, too, very obvious to this room but
5 maybe not sone ot her roons, points about that.
6 Nunber one, the fact that we're conpeting with
7 oursel ves instead of conpeting with Mbile is
8 part and parcel of what we need to sell,
9 right.
10 And the second piece of that is maybe
11 this is an oversinplification, but | do feel
12 li ke no matter what we do in this space, if we
13 cone froma "what are you best at," right, the
14 "who's best at what" nentality, it's the
15 | aunchi ng pad for how we devel op a systemt hat
16 works nost effectively nost quickly. And so
17 as we go into these conversations and conti nue
18 t hese conversations, we have to get the target
19 and the focus off of each other as conpetition
20 and on a nuch, nuch nore, not even gl obal yet,
21 but gl obal scale to how we do this.
22  CHAI RVAN RUSCOVI CH:
23 Yeah. Right. OCh, that's such a great
24 poi nt because, you know, each port and each
25 facility that deals with trade and
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1 transportation around the state, you know, h;zgeza
2 Its own uni queness - -
3  SECRETARY BOURCEQ S:
4 Exactly.
5 CHAI RVAN RUSCOVI CH:
6 -- and own specialization and own
7 capabilities that can support one another as
8 we go forward.
9  SECRETARY BOURCEQ S:
10 Ri ght .
11 CHAI RVAN RUSCOVI CH:
12 And there are ways to find that. So,
13 that's a really good -- | think the way you
14 franed it, "what are you best at" is --
15 SECRETARY BOURGEQ S:
16 "What are you best at."
17 CHAI RVAN RUSCOVI CH:
18 -- really good and then noving fromthere
19 to conbine. So that's nusic to the ears. So,
20 yeah, | think we all --
21 MR MELTON:
22 And, Geg, if I may, and to Toml s point
23 too, and we haven't net yet, ma'am but we
24 wll, Kevin Melton, Chennault |nternational
25 Airport.
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SECRETARY BOURCGEQ S:

Nice to neet you.
MR. MELTON:

Nunmber two producer of jobs in the State

1

2

3

4

5 of Loui siana, by the way, so there's ny

6 el evator speech. But | usually go with LED

7 (i naudi bl e) which is comng up in July.

8 Hopeful ly, you'll have the opportunity to go

9 to the parish airshow kind of thing. But to
10 Tom s point is that our conmmopn conpetitors are
11 that southern region. |It's the M ssissippis,
12 it's the Gkl ahomas, and the Floridas, and all
13 that. So if you conpare what we do at those
14 shows, there is no conparison to what those

15 other states are putting into that.

16 So | would just offer up that while the
17 ports -- we all have to work together, but the
18 aviation piece is a significant piece of the
19 transportati on node. And so we've got to

20 start putting sone, | believe, sone greater

21 enphasi s on the aviation aspect too and figure
22 out how we can better work with the ports and
23 capitalize and synergize our efforts. But

24 froma state perspective, we've definitely got

25 to put sone nore focus on the aviation sector,
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| believe, too.

SECRETARY BOURCEQ S:
Appreciate it.
CHAI RVAN RUSCOVI CH.

1
2
3
4
5 Thank you for bringing that up. It's an
6 excel | ent point.

7 SECRETARY BOURGEQ S:

8 And, then, if you don't mnd, Geg, since
9 M chael wal ked in --

10 CHAI RMAN RUSCOVI CH:

11 Yeah.

12 SECRETARY BOURGEQ S:

13 -- and it sort of toggled ne to say this
14 piece too, | don't yet know what this would --
15 will look Iike, but on the partnerships and

16 engagenent and | everagi ng the private sector
17 I n our success, a nore fornmalized and

18 i ntentional and purposeful relationship

19 between the Wirld Trade Center and the

20 Departnent is absolutely in the future. The
21 details of that are yet to be worked out.

22 But, again, to the point that we're not
23 going to continue to reinvent the wheel inside
24 of state governnent when we don't need to.

25 Clearly, formalizing and | ocking arns with the
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1 Wrld Trade Center in those efforts is on ourl3age31
2 very cl ose radar.

3 CHAI RMVAN RUSCOVI CH:

4 Excellent. Whnderful. Thank you. Any
5 comments, Mchael, to that?

6 MR HECHT:

7 No, actually. [|'mso excited about the
8 com ng together of opinion on howto do this
9 right. This is sonething we've been worKking
10 on for over a decade, frankly, trying to get
11 attitudes straight. And now, | think we have
12 not just attitudes right, but the right

13 peopl e, you know, in charge. So it's an

14 exciting nonent for us and, you know, not a
15 day too soon.

16 SECRETARY BOURGEQ S:

17 Ckay. Thanks, M chael .

18 CHAI RVAN RUSCOVI CH:

19 Great. Thank you, Mchael. O her
20 t houghts fromthe Board?
21 MS. STELLY:
22 I'"d like to nention that I'mjust a snal
23 busi ness --
24 SECRETARY BOURGEQ S:
25 No "just a.”
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1 MS. STELLY: regesz
2 Well, the oil industry, which hasn't
3 been, you know, the nost favorite industry,
4 al though we sell to nore than just oil
5 | ndustry, but we have participated in
6 sonething | feel like the state did correctly,
7 trade shows. Louisiana had a pavilion at
8 ADI PEC, which is the largest oilfield show,
9 and we had just such great success. W had a
10 pl ace to neet our custoners. W got our
11 bi ggest order that we've ever gotten, and
12 we've been in business since 1958.
13 So, you know, we're an ol der conpany, but
14 still, these opportunities to go abroad is
15 just invaluable for us. W're working on two

16 contracts; one for Saudi Arabia; one for Oman.
17 We have a guy that we had never net. We net
18 at himADI PEC. He placed a giant order for us
19 and he's stocking our products in Ras Al

20 Khai mah, which is, you know, kind of on the

21 border of UAE and Orman. So those

22 opportunities are huge for us.

23 I'"'mvery involved in exporting wth, you
24 know, in organizations in DC and -- two in DC
25 l'"'mon this Board. [|'mon the LAGCCOE Board.
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1 | was on the World Trade Center Board. So n;%geaa
2 passion is exporting and bringing these

3 opportunities to Loui siana conpani es, not just
4 for ny own conpany, but other conpanies. But
5 | just want to say that was one thing that, as
6 a small business owner, it really hel ped us.

7  SECRETARY BOURCEQ S:

8 That's great input. Anne already |eaned
9 over to ne and said, "W've already talked.

10 We're going to get the story.” |If that's a

11 great story, it's a good story to tell, but

12 It's also an incredibly good strategy. So for
13 us to -- for us in the Departnent to invest in
14 a booth and get our partners to be the face of
15 the booth, right, not the -- that it seens --
16 It doesn't seemlike it should be an aha, but
17 perhaps it is. And so that's great feedback.
18 MS. STELLY:

19 And all -- like, there were people from
20 other states and they were, |ike, Louisiana?
21 What is that? They could not believe that we
22 had a, you know, a --
23  CHAI RVAN RUSCOVI CH:
24 And it's a great booth.
25  MB. STELLY:
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1 -- boot h. rege st
2 CHAI RMVAN RUSCOVI CH:

3 It's a great presentation too that we

4 had.

) MS. STELLY:

6 Yeah. | nmean, it was -- it was so

7 perfect |ast year.

8 SECRETARY BOURGEQ S:

9 That's great.

10 M5. STELLY:

11 It just was a great opportunity for us.

12 SECRETARY BOURGEQ S:

13 Thanks for that.

14 CHAI RMAN RUSCOVI CH:

15 Thank you, Brenda. Nestor?

16 MR,  NAVARRO:

17 As just a small business, | would like to
18 followup with that. W are a good exanpl e of
19 an internationally small business in the
20 baggi ng corporation of dry products, such as
21 rice, beans on the river. And thanks to the
22 Comm ssioner Strain and Jessica, we had
23 attended the |ast two years, past two years
24  the Food and Beverage International Trade Show
25 in Mam Beach and our busi ness have doubl ed.
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1 So | just wanted to share that with you regess
2 because, as a small business, for us
3 sonetinmes, it's very difficult to set up our
4 boot h, you know - -
5 SECRETARY BOURGEQ S:
6 Ri ght .
7 MR NAVARRO
8 -- and its expensive.
9  SECRETARY BOURCEQ S:
10 Yeah.
11 MR,  NAVARRO:
12 But, |like she's seeing it, we see it as
13 wel | --
14 SECRETARY BOURGEQ S:
15 Yeah.
16 MR,  NAVARRO:
17 -- that --
18 SECRETARY BOURGEQ S:
19 We can do the booth. Y all can tell the
20 stories.
21 MR, NAVARRO:
22 Vel l, but we need to get us in front of
23 t he worl d.
24 SECRETARY BOURGEQ S:
25 Yes.
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1 MR NAVARRO reges
2 They don't realize how good we are.
3 SECRETARY BOURGEQ S:
4 That's great. Thank you.
) MR NAVARROC
6 | just wanted to follow up with you,
7 ma' am
8 CHAI RMAN RUSCOVI CH:
9 kay. Thank you, Nestor. Thank you,
10 Br enda.
11 MR NAVARRO
12 Yeah.
13 CHAI RMAN RUSCOVI CH:
14 Thank you, all. GCkay. Ben, do you want
15 to go to reports? Do you have anything el se
16 - -
17 SECRETARY BOURGEQ S:
18 No, |'m good. Thank you.
19 CHAI RMAN RUSCOVI CH:
20 -- Secretary Bourgeois?
21 SECRETARY BOURGEQ S:
22 |"mhere to |listen.
23 CHAI RMAN RUSCOVI CH:
24 kay.
25 VR, FONTENOT:
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1 Thanks, Geg. Yes. |[|'Il start off mﬁtg%g637
2 our Board Reports. So our international reps
3 continue to support us, LED, with attracting

4 foreign direct investnent. Qur nost recent

5 announcenent |ast week, sone of y'all may have
6 seen UBE, which is a Japan-based conpany.

7 They announced a project, a $500 mllion CapEx
8 wth 56 total new jobs. And our rep in Japan,
9 Masao Kunori, was the one that originally gave
10 us that |ead back in March of 2021. So these
11 projects, international projects, as you all
12 know, take a long tinme to cone through. So

13 that's a recent success there.

14 Al so, last nonth, along with our rep that
15 I's based in Brazil, we attended a Sel ect USA
16 Brazil Roadshow. And so for those who don't
17 know what Sel ectUSA is, SelectUSA is a

18 division of the U S. Departnent of Commerce

19 that focuses on FDI. And so we attended this
20 roadshow al ong with our counterparts in Texas,
21  Virginia, South Carolina, |daho, Ceorgia, and
22 Fl ori da.
23 So what the roadshow was, it consisted of
24 prearranged neetings, one-on-one neetings wth
25 Brazilian conpanies | ooking to invest in the
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1 US And the neetings were held in Rio, rege 8
2 Puerto Al egre, Florianopolis, and Sao Paul o.
3 And al so Sel ect USA organi zed CEO | evel
4 receptions at the Consul Ceneral's residence
5 in RRo and Sao Paul o. And so what's the
6 value? The value of this, you know, if we did
7 this on our own as LED, it would cost us over
8 50 grand easy to arrange all of this. But
9 going through SelectUSA, it cost $2,500. So,
10 that's the value of doing it through
11 SelectUSA. And fromthere, I'lIl turn it over
12 to Jessica.
13 MS. STEVERSON:
14 We're currently managing two awards from
15 SBA. This is for the STEP Grant. Mbst people
16 know it, but it's a snmall business grant from
17 the SBA for conpanies that are | ooking to sell
18 their products outside of the U S W
19 currently nmanage two awards totaling 950, 000.
20 W were awarded those in 2022 and 2023. Those
21 funds have funded -- or are scheduled to fund
22 71 awards to Louisiana small businesses at
23 10, 000 each.
24 W' ve supported LAGCOE in 2022, ADI PEC
25 2022, ADI PEC, 2023. W've hosted a statew de
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1 export boot canp IN 2023. We have a statemﬁéﬁpeSQ
2 export boot canp planned for this year as
3 well. W're also planning to return to ADI PEC
4 2024. W have a partnership with the conpany
5 that will offer website |ocalization and
6 online video and marketing for snal
7 busi nesses.
8 We recently closed our FY '21 Program
9 | ast year at 100 percent utilization, 52
10 conpani es assisted in supporting 89
11 activities, 519 jobs were created or retained.
12 And al though they're only reporting right now
13 12 and a half mllion in export sales, we
14  expect to, you know, hear nore about that have
15 growth there too, and 56 countries sold. W
16 have a notice of funding opportunity expected
17 in the next few nonths. And the ceiling for
18 that application is a mllion.
19 CHAI RMAN RUSCOVI CH:
20 Jessica, about -- thank you for that.
21 About -- and, Ben, you as well, about how many
22 trade shows globally do you -- like, | know
23 t hat Brenda di scussed the Abu Dhabi Trade
24 Show. And how many of those type trade shows
25 does the state -- has the state been
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1 sponsoring and you or Ben or a nenber of thePage40
2 staff been attending each year along with

3 private sector partners? And where are they?
4 \Were are the conferences and --

5 MS. STEVERSON

6 So it just kind of depends. |In the past,
7 just based on funding, you know, several years
8 ago, we were only at 200,000 essentially per

9 year. Now, we're at about half a mllion per
10 year and we're always running two prograns at
11 one tinme. That gives us nore ability to | ook
12 at other shows. The majority of conpanies

13 that participate in STEP have historically

14 been in the oil and gas energy space.

15 And so, we, you know, focus on shows t hat
16 would have that |arge participation that we

17 know we coul d support based on the conpanies
18 we have in the program But, recently, we've
19 al so had several defense-rel ated conpanies
20 cone into the program And so we just took a
21 group there, a group in that space to London
22 | ast year for another show.
23 Nunber of shows per year, supported by
24 STEP or LED just funding those shows so that
25 we can take small| businesses that are either
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1 participating in STEP or not, we've done as regedt
2 many as four, | can think of, in one year.
3 They do take a |l ot of resources for |ogistics
4 and planning and all of those things that go
5 intoit. But the value is really there. |
6 nmean, the sales that conpanies achieve, it's
7 not imedi ately |i ke Brenda says, you know,
8 the expectation there is that it could take
9 six nonths, it could take a year, but it's a
10 good investnent. For ADH PEC, we had, | think,
11 | i ke 12 conpanies in total from Louisiana
12 there and ei ght inside of our booth.
13 MR, FONTENOT:
14 Uh- huh. And, historically, Kevin just
15 menti oned the (indiscernible) A rshow, we've
16 historically partnered with our aviation
17 allies to go there.
18 MS. STELLY:
19 And al so a show in Scot | and.
20 MR FONTENOT:
21 Yeah.
22  MB. STELLY:
23 So what she was saying, |like, what --
24 when we filled out our followp form you
25 know, none of, like -- very little of our
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1 sales had been realized. |If | were filling regedz
2 out that formtoday, | would probably add

3 about $2 mllion to it because we' ve already

4 gotten two orders that would, you know -- so

5 that's the problem y'all aren't seeing the

6 results --

7 SECRETARY BOURGEQ S:

8 Yeah.

9 MS. STELLY:

10 -- because we're filling out the formtwo
11 weeks after the show instead of nine nonths or
12 t hree nont hs.

13 SECRETARY BOURGEQ S:

14 That's great feedback.

15 MR,  NAVARRO:

16 Ri ght .

17 MS. STELLY:

18 | mean | usually tell, you know, people
19 i n charge what -- how we benefited, but
20 there's no second followp form
21 SECRETARY BOURGEQ S:
22 No formalized. There's no foll owp.
23 M5. STEVERSON:
24 Yeah. So the reporting is done with SBA,
25 and so then we continually have -- you know,
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1 we do these prograns every year, so there's ;ﬂﬁ43
2 | ot of followp that goes into, you know, do
3 you achieve sales? And we've al so noved
4 away -- not noved away -- but al so SBA enabl ed
5 us to fund other activities that won't
6 necessarily directly produce a sale. So we're
7 supporting conpani es, you know, to devel op
8 their website and have a better online
9 presence, which could result in sales but
10 maybe not and maybe it's nore difficult to
11 track.
12 You coul d be supported by hel ping achieve
13 an 1SO certification or a certification that's
14 going to be required froma foreign buyer that
15 they'd |i ke to see you have, so maybe it
16 results right away and maybe it doesn't. So
17 these are things that are just always in m nd.
18 | think the real value though is hearing
19 straight fromthe conpani es and hearing their
20 success stories especially after a show |ike
21 ADI PEC where we know there's 160, 000 peopl e
22 there. | nmean, the |ikelihood of you nmaking a
23 sale is nmuch higher than if we are going to,
24  you know, smaller shows at tines and we have a
25 much | arger group there as well. So...
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CHAI RMAN RUSCOVI CH.

Thank you, Jessi ca.
M5. STEVERSON:
And the support fromthe federal

1
2
3
4
5 partners, U S. Commerce, | can't, you know, go
6 wthout saying that, they're instrunental in

7 hel pi ng exporters on a one-on-one basis, even
8 at shows like that. So...

9

CHAI RVAN RUSCOVI CH:

10 Thank you, Jessi ca.
11 M5. STEVERSON:

12 Uh- huh.

13 CHAI RMAN RUSCOVI CH:

14 Cour t ney?

15 M5. MACI ASZ.

16 kay. LED received 2.4 mllion technical
17 assi stance grant fromthe U S. Economc

18 Devel opnment Administration fromthe CARES Act
19 in 2021. International Comrerce received

20 400, 000 to go towards a virtual nethodol ogy
21 for meetings to lead to the facilitation of
22 face-to-face visits. W worked with |ead

23 generation firmwth the goal of coordinating
24 5 to 10 investor neetings per nonth with the

25 I ntention of delivering virtual site visits
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1 and then leading to in-person visits. The regeds
2 grant canme to an end in Decenber 2023.

3 To recap, we had over 110 virtual

4 I ntroductory neetings with international

5 prospects fromthe UAE, South Korea, |India,

6 Canada, UK, German, Austria, and Swtzerl and.
7 Some of these industries included

8 agri busi ness, renewabl e energy, nmanufacturing,
9 bi ot echnol ogy, Al, food technol ogy, and

10 sof tware devel opnent.

11 We hosted five in-person visits fromthis
12 endeavor, which the |last was as recent as

13 February. And sonme of the challenges that we
14 faced was a slow response tine fromthe

15 conpani es, but then the conpani es thensel ves
16 expressed concern over increased |abor costs
17 and transportation costs as well as hunman

18 rights issues and being in the early stages of
19 expansi on.
20 CHAI RVAN RUSCOVI CH:
21 Thank you. Any questions for Courtney?
22 kay. Ben?
23 MR FONTENOT:
24 Yeah. So | think, Geg, we'll just nove
25 on to the report -- I'msorry, D plomtic
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1 Qutreach Activity. regedd
2 CHAI RMVAN RUSCOVI CH:
3 Ri ght, Diplomatic.
4 MR, FONTENOT:
5 Yes. Last week or two weeks ago, the
6 French anbassador visited the governor. $So
7 Secretary Bourgeois and nysel f acconpani ed him
8 wththat. And that's -- we're | ooking
9 forward to be quite a few nore requests to
10 neet wth the governor since this is his first
11 year in office. So we'll be filling that
12 outline out very quick. So and that's it for
13 t hat .
14 CHAI RMAN RUSCOVI CH:
15 Ckay. And that, | assune, the D plomatic
16 Qutreach al so includes Qutreach and
17 Partnership with the Consul Court, right?
18 MR, FONTENOT:
19 Yes.
20 CHAI RVAN RUSCOVI CH:
21 There's regular -- there's local ordinary
22 Consul s and | ocal Consul Generals as well in
23 t he Consul Court.
24 MR, FONTENOT:
25 Right. Yeah. So that's one thing | need
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1 to get out and do as well. M/ predecessor mé§g847
2 doi ng that, so yes.

3 CHAI RMVAN RUSCOVI CH:

4 Ckay. That's another nice partnership we
5 have wth the Consul Court, yeah.

6  SECRETARY BOURCEQ S:

7 Sur e.

8 CHAI RVAN RUSCOVI CH:

9 Al right. Gay. So do we want to nove
10 to the Master Plan Inplenentation? So, of

11 course, we -- you know, in our |ast Board

12 meeting, we adopted the Master Plan. And |

13 think Ben and | spoke, and | know Ben spoke

14 wth Secretary Bourgeois, and the focus here
15 was to take two of the primary issues and

16 really drill down into those, the strategic

17 goals of Strategic Goal A and Advocacy Goal C.
18 So, you all, | believe these were in the Board
19 packet, right?
20 MR FONTENOT:
21 Correct.
22  CHAI RVAN RUSCOVI CH:
23 So it's in the Board packet. And I
24 think, if you go to Goal A, you know, you'l
25 see the discussion under that, that we wanted
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1 to have. And | think we alluded to this Pege s
2 earlier. LaBIC has, you know, Goal A states
3 that LaBIC has a stable -- this is the goal,
4 “"LaBl C has a stable and consistent systemfor
5 prioritizing state investnents and naritine
6 proj ects that enjoys w despread political
7 adm ni strative and public support within
8 Loui si ana. "
9 So | think that's what led to our
10 di scussion on having a tight alignnent
11 col l aboration that | think several of us, that
12 Tom alluded to, that Nestor alluded to, that
13 Paul alluded to. So | think that's where that
14 di scussion sort of flowed from W also had
15 t hen underneath that, we sort of discussed,
16 you know, how they were the SB214 and 74 t hat
17 had passed in the | ast session and what we
18 coul d do concerning that.
19 So part of what the Master Pl an call ed
20 for was a strategic action where the chair of
21 LaBl C woul d appoint -- should appoint a
22 subcomm ttee of nmenbers to work with the
23 Secretary of LED and the new y-forned Port
24  Authority Advisory Commttee, if that stands,
25 and t he sout heast Louisiana Port of Authority
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1 Comm ttee to devel op a consensus net hod regedd
2 process for collecting, prioritizing port and
3 multiple projects. So that is sonething |
4 just wanted to have sone further Board
5 di scussion on. | think, Tom you started the
6 di scussion earlier, but I think this is clear.
7 | think the Secretary nentioned the upcom ng
8 session and, you know, so |I'd like to throw
9 this open a bit to be our Board discussion in
10 sone ways.
11 MR SPI ERS:
12 Yeah. Well, | nean, just to the point
13 of , you know, working coll aboratively, you
14 know, the Board itself or anything related to,
15 you know, port decisions and, you know, with
16 t he maybe reaction of that |egislation, |
17 think that kind of changes a little bit of
18 what our intent, focus was, you know, as it
19 relates to these itens. | think going back to
20 the original legislation that was passed, as
21 reported by Conrad Appel years ago, this, you
22 know, commttee and comm ssion was, | think,
23 established to be that voice, you know, for
24 the ports and coll aboratively working together
25 to establish strategic goals and plans, you
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know, for the future.

And just going back to that point, you
know, we've got Paul, you' ve got Jay, you've

got Brandy, you've got several of the, you

1

2

3

4

5 know, maj or deepwater ports, which, you know,
6 for all intents and purposes kind of what

7 drives, you know, the international trade and
8 transportation engine to this state, you know,
9 in terns of these other smaller ports. You

10 know, their cargo and a | ot of what they do,
11 actually does eventually flow through the

12 deepwat er ports. So, you know, not that |I'm
13 advocating that, you know, the deepwater ports
14 have any, you know, |arger voice, but

15 certainly, you know, that's sonmething that is
16 a focus, you know, for how we structure these
17 t hi ngs and, you know, how we can | everage, you
18 know, that natural resource that, you know,

19 separates us apart from any of these other

20 ports that are, you know, starting to gain a

21 | ot nore ground on what we do.

22 CHAI RMAN RUSCOVI CH:

23 Thank you for that. Nestor?
24 MR,  NAVARRO:

25 Yes. | just would like to add,

Veritext Lega Solutions


http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT LOUISIANA BOARD OF INTERNATIONAB/GEIMIRAERCE

Page 51
1 basically, wth our Goal A is specifically, IPage5l
2 t hi nk, what we can do, we have each of our
3 ports, you know, the Port Directors,
4 Deepwat er, Engl and or Shall ow Draft Ports,
5 t hey know what their needs are. Who el se
6 better than them right, to identify what
7 their needs are. | think that, us here could
8 be the vehicle to support, through the Madam
9 Secretary, to identify investnents and then
10 not each port can handl e everything, and being
11 able to support each port the best we can wth
12 foreign investnent as well as national
13 | nvest nent .
14 Because the Port of New Oleans is a
15 container port, | use it a lot, you know, I
16 don't use as nuch nore than Baton Rouge, but
17 shal l owdraft ports, inland ports, they also
18 have roads, 110, you know, trucking, barging.
19 So | think that we are here, |ike Tom was
20 saying, to support all of the ports in the
21 state of Louisiana through you, Madam
22 Secretary.
23  CHAI RVAN RUSCOVI CH:
24 Thank you for that. O her Board
25 coment s, thoughts, suggestions on howto --
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1 how best to pursue? Jay? regesz
2 MR, HARDVAN:
3 | had an issue up there that woul d
4 requi re sone statutory changes, you know, and
5 | think, if you | ook at the proposed
6 | egi sl ation, our right to put forth, it tries
7 to bring sone of that underneath LaBIC, you
8 know. So | think that Bill is probably going
9 to, in my opinion, probably be nodified going
10 forward to a certain extent. There could be
11 sonme avenues there --
12 CHAI RMAN RUSCOVI CH:
13 kay.
14 MR HARDVAN:
15 -- to strengthen that.
16 CHAI RVAN RUSCOVI CH:
17 kay. Yeah.
18 SECRETARY BOURGEQ S:
19 Does Marksville nove it? What does
20 Marksville do with LaBI C?
21 M5. MARUSAK:
22 So --
23 CHAI RMAN RUSCOVI CH:
24 Jennifer, he's trying to -- Jennifer
25 Mar usak.
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1 M5. MARUSAK: regess
2 Congratul ati ons, Madam Secretary.

3 SECRETARY BOURGEQ S:

4 Thank you.

) M5. MARUSAK:

6 | "' m Executive Director of the Port

7 Associations now and | talked with Mark an

8 hour yesterday. W' re going to neet with our
9 Executive Comm ttee and sone ot her nenbers

10 yesterday -- | nean, next week. But what he
11 does, though, is within DOID, he kind of

12 creates a council --

13 SECRETARY BOURGEQ S:

14 Uh- huh.

15 M5. MARUSAK:

16 -- and that's kind of in the anticipation
17 of the changes that are going to be comng to
18 DOTD.

19 SECRETARY BOURGEQ S:
20 Uh- huh.
21 M5. MARUSAK:
22 So he would create this council, which
23 LED will be a part of --
24 SECRETARY BOURGEQ S:
25 Uh- huh.
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1 MS. MARUSAK: reges
2 -- to oversee port projects in the Port

3 Priority Programas it is now And | was

4 going to say this, save this for public

5 comments, but then he also has a second -- he
6 has one conponent that deals with Port

7 Priority Program He has a second conponent

8 that deals with the Master Plan and a

9 Strategic Plan. And that's where LaBICis

10 i nvolved in | ooking at that and --

11 SECRETARY BOURGEQ S:

12 Good poi nt.

13 MS. MARUSAK:

14 -- giving input as well as joining

15 transportation conmttees as well. So there's
16 really two parts to his legislation. But |

17 wll tell you that whatever cones out of

18 everything, because we know it's all sausage
19 and we don't know what it's going to end up
20 | ooking like, I would |like to go ahead and
21 tackle the elephant in the room and what
22 Fl ori da, what Texas, and what Al abama are
23 doing right now that Louisiana is not, is
24 I nvesting in their ports. | nean, we've been
25 splitting $40 mllion a year anong 32 ports.
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1 So | just think that al so needs to be a part regesh
2 of any kind of --

3 SECRETARY BOURGEQ S:

4 Ri ght .

) M5. MARUSAK:

6 -- plan strategically or whatever you're
7 doing. |It's great to cone up with a plan.

8 But if they don't have the noney to inplenent
9 it, then it's as good as the paper that it's
10 sitting on.

11 VMR HECHT:

12 Jennifer, if I can just add to that, |

13 mean | think it's the plan and then the proper
14 resourcing. | nmean when you actually | ook

15 obj ectively at what Mbile, really kind of |ed
16 by Senator Shel by, Al abana has done for 20

17 years, they've been investing between 50 and
18 $100 nmillion a year in --

19 SECRETARY BOURGEQ S:
20 In one port, right.
21 MR HECHT:
22 -- one port. Right. And that's why it's
23 gone frombeing a coal and tinber port to now
24 Port of New Ol eans containers. And we've
25 been splitting the Port Priority Project
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1 anongst all of our ports. And so it's a, yod3age56
2 know, it's a conplete m smatch.
3 And so I"'mnot -- | would never advocate
4 to take away the Port Priority Program because
5 that's inportant to many of the ports and |I'm
6 sure it's alot of ports in the state, and
7 also politically, it's inportant. But we need
8 to then kind of say, if we're going to conmt
9 to our raise on debt as a state, you've got to
10 conme up with dedicated funding to support the
11 strategic plan.
12 M5. MARUSAK:
13 Right. And a lot of those smaller ports
14 and inland ports and coastal ports are
15 bui |l di ng things that the bigger ports use,
16 whether there's the ships or it's other
17 navi gation --
18 SECRETARY BOURGEQ S:
19 Ri ght .
20 M5. MARUSAK:
21 -- avenues.
22 MR HECHT:
23 That's right. 1It's integrated.
24 M5. MARUSAK:
25 Yes, it's everything right now  But
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1 what's happening, for instance, in Central regest
2 Louisiana is they're having steel that's
3 com ng down on barges, offloaded on the
4  trucks, and trucked to Houston. And so, |
5 know t hey' ve been working with the Port of New
6 Ol eans and changed that trajectory, but
7 that's the kind of thing that the partnerships
8 t hat we have been working on and they have
9 menor andum of under st andi ng now bet ween t hose
10 two ports to try to stop that from happeni ng.
11 But | nean, |ike M chael was saying,
12 we've got to fund them And it's not taking
13 funding fromanybody else. It's making the
14 pot worth the investnments that should be
15 t here.
16 SECRETARY BOURGEQ S:
17 " mgoing to ask a question that m ght
18 seem obvious or not, but if we call it a Port
19 Priority Program but everybody gets a piece
20 of it, are we actually prioritizing? And I
21 mean that --
22 M5. MARUSAK:
23 | mean we can change the nane to the Port
24 Devel opnent Program
25  SECRETARY BOURGEQ S:
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1 | nmean, because is it really prioritizirﬁ?e58
2 or is it distributing?
3 MR HECHT:
4 It's the Port (indiscernible) in every
) pot program
6 MR MATTHEWS:
7 vell --
8 SECRETARY BOURGEQ S:
9 That's what | suspect ed.
10 MR MATTHEWS:
11 Yeah, it's sort of a -- that's what | was
12 going to --
13 MS. STELLY:
14 But they do have to neet the -- a State
15 Econom st has to eval uate every project.
16 SECRETARY BOURGEQ S:
17 Sur e.
18 M5. MARUSAK:
19 And for those that are submtted or
20 recorded, then those are prioritized by which
21 one has the nost return on investnent. So for
22 the quarterly, they're prioritized, but then
23 you just go on the I|ist.
24 SECRETARY BOURGEQ S:
25 Then we just go down the list?
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1 MR, NMATTHEWS: regesd
2 Yeah, you go down the list. But

3 everyone -- every project has to be vetted --
4 SECRETARY BOURGEQ S:

) Yeah.

6 MR MATTHEWS:

7 -- so it's a nerit-based program which

8 has - -

9  SECRETARY BOURCEQ S:

10 kay.

11 MR MATTHEWS:

12 -- a certain anount of jobs, certain

13 anount of investnent and --

14 SECRETARY BOURGEQ S:

15 Ckay.

16 MR MATTHEWS:

17 -- in order to pay --

18 M5. MARUSAK:

19 And once you're on that list, you can go
20 to the bank, or you can go to a tenant,
21 private investor --
22  SECRETARY BOURGEQ S:
23 Got cha.
24 MR MATTHEWS:
25 Ri ght .
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1 M5. MARUSAK: Pege
2 -- and have them go ahead and --

3 SECRETARY BOURGEQ S:

4 Yeah.

) M5. MARUSAK:

6 -- do the work --

7 SECRETARY BOURGEQ S:

8 Part of the package.

9 M5. MARUSAK:
10 -- because they can't wait for the
11 fundi ng --
12 SECRETARY BOURGEQ S:

13 kay.

14 M5. MARUSAK:

15 -- and then you get paid back when the
16 funding i s avail abl e.

17 MR MATTHEWEG:

18 Ri ght .

19 SECRETARY BOURGEQ S:
20 Al right. That's helpful --
21 MR MATTHEWS:
22 Uh- huh.
23 SECRETARY BOURGEQ S:
24 -- 1 sh.
25 VR. MATTHEWEG:
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1 | think the priority nore neans naking regetL
2 ports a priority, not necessarily making the

3 proj ects --

4 SECRETARY BOURGEQ S:

5 Making the list prioritized --

6 MR MATTHEWS:

7 Yeah, exactly, right.

8 SECRETARY BOURGEQ S:

9 Yeah. So maybe it's just m snaned.

10 Because but then it's still a free-for-all

11 capital outlay as it's al ways been.

12 MR MATTHEWS:

13 Yes, right.

14 SECRETARY BOURGEQ S:

15 Ri ght .

16 CHAI RVAN RUSCOVI CH:

17 So one of the things | heard, so we have
18 a strategic action called for by the Master

19 Plan to go ahead and appoint a conmttee that
20 would engage with the other -- with the other,
21 you know, the pieces of the legislation with
22 what woul d be the outcone of that. Perhaps,
23 we shoul d defer on that until we see what the
24 | egi sl ati ve session does. However, if we also
25 appoi nt the commttee, what we could do too is
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1 pretty actively engage both with you, regete
2 Jennifer, and with Wight and to start

3 coordinating sort of our priorities to that.
4 SECRETARY BOURGEQ S:

5 That was going to be ny suggestion is
6 maybe tweak your |anguage so it's not a

7 commttee put in place just to start

8 interfacing with us about sonething --

9 CHAI RMAN RUSCOVI CH:

10 Yeah.

11 SECRETARY BOURGEQ S:

12 -- that's about to be repealed, but to
13 start interfacing wth wherever this | ands.
14 CHAI RMAN RUSCOVI CH:

15 Yeah, with a different --

16 SECRETARY BOURGEQ S:

17 Go ahead and do the work.

18 CHAI RVAN RUSCOVI CH:

19 Yeah. Yeah.
20 SECRETARY BOURGEQ S:
21 And we'll just interface where --
22 CHAI RMAN RUSCOVI CH:
23 Yeah.
24 SECRETARY BOURGEQ S:
25 Yes.
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1 CHAI RMAN RUSCOVI CH: reges
2 Yeah, with the pieces, wwth the authors

3 of that legislation and we can work with PAL

4 and others to nmake -- to work on ensuring, at
5 very mninmum a tight collaboration --

6  SECRETARY BOURCEQ S:

7 Exactly.

8 CHAI RVAN RUSCOVI CH:

9 -- and a recognition and alignnents. So,
10 okay.

11 SECRETARY BOURGEQ S:

12 | think that nakes sense, yeah.

13 CHAI RMAN RUSCOVI CH:

14 So, do we -- so why don't we do that

15 then, if | think nmaybe -- can we frane that

16 into a notion? Does soneone want to frame

17 that into a notion that we would -- that we

18 would just take the | anguage of the strategic
19 action -- | don't want to get too bureaucratic
20 about this, but I do want to make sure that we
21 cover public record, official record under the
22 chair of LaBI C should appoint a subcommittee
23 of menbers to work with the Secretary of LED.
24 Do we want to just tweak that?
25 Can soneone put forth a notion that woul d
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1 tweak that | anguage to focus on the working rege
2 wth the legislators to ensure that the Master
3 Plan and the goals of LaBIC are properly

4  addressed?

) MR MATTHEWSG:

6 Uh- huh.

7 CHAI RMAN RUSCOVI CH:

8 kay.

9 VR. MATTHEWSG:

10 | nove.

11 SECRETARY BOURGEQ S:

12 Can | make a suggestion?

13 CHAI RMAN RUSCOVI CH:

14 Yes, pl ease.

15 SECRETARY BOURGEQ S:

16 | don't know if | had --

17 CHAI RMAN RUSCOVI CH:

18 Pl ease do.

19 SECRETARY BOURGEQ S:
20 | would say the chair of LaBIC shoul d
21 appoi nt a subconmmittee of nmenbers to work with
22 | egi sl ative and administrative partners to
23 devel op a consensus nethod and process for
24 collecting --
25 CHAI RMAN RUSCOVI CH:
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1 Perfect. Pegets
2  SECRETARY BOURCGEQ S:

3 -- and prioritizing.

4 CHAI RVAN RUSCOVI CH:

5 Perfect.

6 MR MATTHEWS:

7 Beauti ful .

8 SECRETARY BOURGEQ S:

9 And then you' ve covered the

10 adm ni stration, wherever it |ands --

11 CHAI RVAN RUSCOVI CH:

12 Per f ect .

13 SECRETARY BOURGEQ S:

14 -- and your | egislative.

15 MR MATTHEWE:

16 Perfect. | nmake a notion to state what
17 the Secretary just said.

18 MR SPI ERS:

19 Second.
20 CHAI RVAN RUSCOVI CH:
21 Geat. Geat. W've got the notion. |
22 know you, as the court reporter, you took that
23 down so you have the very specific and
24 recorded too. Paul, you' ve nade the notion on
25 behal f of the Secretary's statenent.
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1 MR.  SPI ERS: rege s
2 Second.
3 CHAI RMVAN RUSCOVI CH:
4 Did you have a second? |s there any
5 di scussion on that? Any concerns? Any
6 di scussi on on that |anguage?
7 kay. Al in favor, say aye.
8 ALL:
9 Aye.
10  CHAI RMAN RUSCOVI CH:
11 Al right. Any opposed?
12 Ckay. (Good.
13 Anything el se on Strategic Goal A? There

14 are other elenents, but | think that was the

15 maj or one. The other ones are nore |ongterm
16 you know, nore jointly, organizational

17 structure simlar to Florida and | think sone
18 of these others, if you go through them draw
19 up a list of annual maritine projects. |

20 think those are | ongterm and nore overt term
21 and nore nethodical. So if it's okay wth

22 everybody, | would suggest we defer on those

23 and then get to Strategic Goal c. |Is that

24 okay?

25 So why don't we go to Strategic Goal C?
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1 And this, | think, gets back to the narrativepage67
2 that the Secretary spoke of. Strategic Goal

3 C, "LaBICw Il informpolitical and economc

4 devel opnent actors of the critical inportance
5 of enhanced and stable maritinme and

6 I nfrastructure funding -- which we've been

7 di scussing -- inproved quality of |ife, and

8 stabl e and consi stent regul atory and busi ness
9 climate on FDI and gl obal trade devel opnent in
10 Loui si ana. "

11 So then if you go down, you see the

12 different goals that we want, consistent

13 funding that we just tal ked about and robust
14 fundi ng, robust and stable funding. And to go
15 on to speak about, yeah, then, you know,

16 predi ctabl e and regul atory envi ronnent and

17 then sort of the actions that we can take

18 whichis for, I'll just at the first two at

19 the top, actions by LaBIC, "LaBIC formally
20 shares its vision for FD and trade
21 devel opnent wth | eaders in the Louisiana
22 | egi sl ature, the governor's office, |ocal and
23 state political and business | eaders."
24 And t hen nunber two, "LaBl C comuni cates
25 a defined funding gap for maritine and
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1 I nfrastructure investnent to the governor's rege s
2 office." | would think both of those, or the
3 second one, wll take sone nore work, sone
4 nore assessnments, obviously financially, but,
5 clearly, | think it's in the right tone, you
6 know, the right nessaging that everyone has
7 articulated during this neeting. | think the
8 first one is nore about getting back to that
9 communi cation zone that we tal ked about, the
10 nerit devel opnent.
11 | do want to nention that |'ve cone up
12 here several tinmes, and our vice chair has
13 too, he's not here today because his car broke
14 down actually on the way, so that's Don
15 Sanders. He was texting ne earlier. But
16 we've cone up to actually testify with
17 previous secretaries to the legislature in
18 terms of what the need is. | think, Anne, you
19 recall this, as well as Ben, and Jay may have
20 been there as well, and just sort of talking
21 about the inportance of this. So, again, from
22 a communication's angle, we're ready to do
23 anything that's required in terns of getting
24  the nmessagi ng out.
25 Any coments on Goal C and what's call ed
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1 for in these two action itens or any of the rege s
2 other action itens that the Board may have

3 reviewed? Again, | want to open it up for any
4 Board di scussion that m ght be present on

5 t hose itens?

6 MR MATTHEWS:

7 | would just say we have to nmake sure, as
8 we're having these discussions of having a

9 clear, critical nessage that we have Jennifer
10 Marusak on lead with the ports to nmake sure

11 that we're all on the sane page in

12 communi cating. There's this narrative out

13 there that the ports don't talk, which is a

14 fal se narrative. W actually neet nonthly,

15 all the ports in the state. | net wth sone
16 folks in the Landry adm nistration who didn't
17 even know that. And we've been neeting

18 nonthly every year for the |ast 30 years and
19 we have these conversations about how we can
20 wor k toget her, what can we do, what is the
21 proper nessaging and things |ike that.
22 So I would just ask that we defer to
23 Jennifer to help us get that right nessaging,
24 and get a one-pager to LaBlI C of what real
25 I nterest of the ports are.
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CHAI RMAN RUSCOVI CH:

| think that's certainly -- | think PAL,
you know, can play an inportant role here, but

certainly we need to be collaborating nore.

1
2
3
4
5 So we should do so and will do so.
6 M5. MARUSAK:

7 Thank you.

8 CHAI RMAN RUSCOVI CH:

9 Thank you for that. That's a good point.
10  Anot her point, Jay?

11 MR, HARDVAN:

12 Thank you, Paul. Yes, that's a good

13 poi nt absol utely.

14 CHAI RMAN RUSCOVI CH:

15 Great. Oher thoughts? GCkay. | think,
16 then, sort of internally, we get the

17 communi cation's piece. | think we all concur
18 there. \Wether it's, you know, there are

19 ways -- all kind of ways to get nessagi ng out,
20 whether it's to the editor or the office. By
21 the way, you had a great letter to the editor,
22 and absolutely correct that it's fine to --

23 t hat econom c devel opnent ties to quality of
24 life issues.

25 SECRETARY BOURCEQ S:
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1 Interesting timng by the Advocate -- | rege
2 mean, by Nol a.com because | sent that in on
3 day two of the special session.
4 CHAI RMAN RUSCOVI CH:
5 kay.
6 SECRETARY BOURGEQ S:
7 So | think that was very interesting that
8 they waited until the end of the close, but at
9 any rate, they --
10 CHAI RMAN RUSCOVI CH:
11 Yeah.
12 SECRETARY BOURGEQ S:
13 -- they can --
14 CHAI RMAN RUSCOVI CH:
15 Yeah, they can.
16 SECRETARY BOURGEQ S:
17 Thank you.
18 CHAI RVAN RUSCOVI CH:
19 Yeah. So, great article, you know,
20 sitting there reading ny hard copy --
21 SECRETARY BOURGEQ S:
22 Hard copy paper.
23 CHAI RMAN RUSCOVI CH:
24 -- you know, hard copy paper |ast night
25 and, you know, so, yeah, | read it, so it was
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1 good. Yeah. N ce. Thank you for that. BuJ?ge?z
2 anyway, there are all kind of ways to get
3 nessagi ng out, pledge to the editors, oppeds,
4 going to different chanbers around the state,
5 ports around the state. So there are a | ot of
6 ways we can get our nessaging out and | think
7 we need to, Ben, figure out ways to do that
8 better.
9 VR. FONTENOT:
10 kay.
11 CHAI RMAN RUSCOVI CH:
12 And | think the Secretary alluded to --
13 VR HECHT:
14 Also, M. Chairman, | apologize. |I'm
15 going to step out a say (indiscernible) to
16 Newel | Normand. You know, Normand has been
17 i ncredi bly supportive of this effort and of
18 the Louisiana International Termnal in
19 particular, so he's going to al ways be
20 avai l able for us to get nenbers, get the
21 Secretary, get yourself, team nenbers on the
22 radar .
23 CHAI RMAN RUSCOVI CH:
24 | think you have a standing invite from
25 himon a weekly basis and the port, | think,
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1 Port of New Ol eans -- rege s

2 MB. RAGUSA:

3 We al so do, yes.

4 CHAI RVAN RUSCOVI CH:

5 -- also has a standing invite fromhimto

6 address different projects on a regul ar basis

7 too. So...

8 M5. MARUSAK:

9 And | have the sane with Ji m Engster here
10 I n Baton Rouge. He had ne on just two weeks
11 ago tal king about the |egislator auditor and
12 the report.

13 CHAI RMAN RUSCOVI CH:

14 Yeah, excellent. So we've got -- but

15 that's the Baton rouge, New O| eans market, so
16 that's great on radio. So anything we can do
17 to keep getting -- | think it's incunbent,

18 too, let nme say this, on all of us as Board

19 menbers, to nake sure that we're all regularly
20 tal king and getting our own narrative out

21 about this Board and about our efforts and

22 successes and about just overall ports, the

23 | nportance of ports. And | know we do that

24 but sonetines it's, you know, overl ooked in

25 certain discussions so wth the stakehol ders.
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1 SECRETARY BOURGEQ S:

2 Not to engage, perhaps, where |I'm not

3 welcone, but I"'mgoing to say it anyway --

4 CHAI RVAN RUSCOVI CH:

5 You' re wel cone ever ywhere.

6  SECRETARY BOURCEQ S:

7 -- until he tells me not to, Geg, | wll

8 say this isn't -- this isn't brilliant, but

9 it's an ol d saying, the clear and concise

10 nmessage communi cated consistently over tine.
11 | Iike alliteration if you can't tell. So
12 this is -- that's great strategy. But if

13 we're not all saying the sane thing, it's

14 wasted. So a clear and conci se nessage

15 conmuni cated consi stently over tine.

16 So the nechanismis there to your point,
17 right? The people in this room Newell,

18 M chael , Jennifer, her audience. The nessage
19 s what's --

20 MR HECHT:

21 Wl |, maybe we can do, Secretary, if |
22 coul d suggest, so we just do this for the

23 Super Bow, we put together a two-pager to
24 becone kind of the --

25  CHAI RVAN RUSCOVI CH:
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1 El evat or speech. rege s
2 VR HECHT:
3 Well, yeah, and maybe we could -- 1'd be
4 happy to draft one for your anendnent for
5 LaBl C and for international trades so we can
6 have a sane set of tal king points and facts.
7 Then, what we do typically do is we update it
8 every nonth --
9 SECRETARY BOURGEQ S:
10 Ri ght .
11 VMR HECHT:
12 -- as new nunbers conme in or new |links
13 cone in, and that could be sonething avail abl e
14 on the website and just be kind of the --
15 SECRETARY BOURGEQ S:
16 And if Jennifer's | anguage is enbedded in
17 that, then we know we're covering the port
18 | anguage in the bigger --
19 VR. HECHT:
20 Exactly.
21 SECRETARY BOURGEQ S:
22 -- LaBI C nessage just, | nean, it just
23 sinplifies what --
24 ( CROSSTALK)
25 VR. NAVARRO
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1 One nessage. rege o
2  SECRETARY BOURCEQ S:
3 And then we're not recreating the wheel
4 I n our departnent and we're all echoing the
) same nessage.
6 MR HECHT:
7 Yeah. Ckay.
8 MS. STELLY:
9 Ki nd of tal king points.
10 MR HECHT:
11 And the one thing we coul d describe what
12 each one does best and how it all cones
13 together and works together.
14 CHAI RMAN RUSCOVI CH:
15 Yes. Well, Mchael, why don't you go
16 ahead then, on the Board's side, if it's -- |
17 don't think we need a notion for this, but if
18 you just go ahead and work up a statenent for
19 t hat, you know, one-pager --
20 MR HECHT:
21 We can just draft it --
22  CHAI RVAN RUSCOVI CH:
23 A one-pager, send it to us, we'll look it
24 over. W'Ill send it out to the Board so the
25 Board can take | ook at too.
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1 M5. MARUSAK:
2 Mke, I'll send you what | have.
3 VR. HECHT:
4 Pl ease do, yeah.
) CHAI RMAN RUSCOVI CH:
6 And then, Jennifer, you work with M chael
7 and then we'll get one page. That's a great
8 suggestion then we have -- we're all speaking
9 fromthe sane sheet of nusic.
10 M5. MARUSAK:
11 Sane t hing.
12 CHAI RMAN RUSCOVI CH:
13 Sane tal king points, sane narrative. And
14 sonething we can all agree with. GCkay. That
15 sounds good. So good discussion there. |
16 think that's good.
17 Any further comments on Advocacy Goal C?
18 Okay. We're buzzing right along here.
19 kay. Do we -- public comments, do we have
20 any comments? | don't see any outside public
21 here, but you can -- maybe we do.
22 M5. MARUSAK:
23 |'ve made them all.
24 CHAI RMAN RUSCOVI CH:
25 Maybe we do. Go ahead.
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MR COLE:

1

2 So not outside public but just --

3 CHAI RMVAN RUSCOVI CH:

4 Yeah.

) MR, COLE:

6 -- opportunity to speak.

7  CHAI RMAN RUSCOVI CH:

8 And let's start with that actually.

9 Thanks for correcting nme. Let's start with
10 any kind of final Board comments or

11 assessnents, suggestions? Go ahead, please.
12 MR COLE:

13 So just to start kind of on behal f of
14 Comm ssioner Strain, congratulations to you,
15 Secretary Bourgeois --

16 SECRETARY BOURGEQ S:

17 Thank you.

18 MR COLE:

19 -- on your position. | know the

20 Commi ssioner will be nore excited -- excited
21 to be able to sit down and visit with you if
22 you have the opportunity to. Just as, you
23 know, kind of a rem nder for everyone and
24 everything else that the agriculture industry

25 remains strong and vital to the econony of
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1 this state. | know that we hear a | ot of rege
2 di scussion at these neetings as far as ports,
3 but of course, agriculture greatly inportant

4 in that International Comrerce, not only of

5 this state, but for this country as well. And
6 so | wanted to update y'all on a few things

7 fromwithin the agricultural real mthat m ght
8 be beneficial to know edge and i nportance to

9 sone of the small businesses in here, but

10 t hose of you who work with smal |l busi nesses

11 and groups.

12 One opportunity that we are working on

13 currently right now was froma USDA G ant t hat
14 was awarded to the state. It was called the
15 Resilient Food Systens and Infrastructure

16 Program W are awardi ng conpetitively $4.6
17 mllion to focus on mddle of the supply chain
18 activity; so distribution, aggregation,

19 st orage, processing, manufacturing on food
20 products and things. So we realize that
21 there's a great need throughout the country
22 and especially here in Louisiana. COVID
23 poi nted that out greatly, as we saw the
24 di sruptions in the supply chain during that
25 time for a lot of our food systens.
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1 And so, that Grant programis currentlyPage80
2 open. So if you have conpani es and

3 I ndi vidual s and stuff that you know that would
4 be interested in that, while it doesn't focus
5 specifically on international, anything that

6 we can do to shore up and to build and devel op
7 the infrastructure systens within our state,

8 | eads to a conpany's ability to get into those
9 export markets and everything el se and stuff.
10 So that is certainly inportant. |If you have
11 anyone that is interested, they can sinply

12 just Googl e LDAF, RFSI and that wll take them
13 right to our page that has all of that

14 I nformation on that as well. So, we are -- we
15 are still playing in that sphere as well.

16 And as it conmes to trade shows, we

17 participate -- we're an active participant and
18 menber of SUSTA, Southern U. S. Trade

19 Associ ation, and trying to capitalize on
20 foreign ag service dollars through USDA and
21 hel pi ng our Loui siana conpanies to participate
22 in over 20 trade shows across the globe. |,
23 nysel f, actually participate -- or |
24 participated for the first time this past fall
25 i n Espacio, which is the Chile Trade Show.
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1 U S. also had a Food Trade M ssion, active rege st
2 trade mssion at the sane tinme as that show as
3 well. And so we always invite and try to get
4 conpani es down for the pavilions for both U S.
5 and SUSTA pavilions and everything else in

6 trying to put investnent in that to be able to
7 open up our markets.

8 So | just wanted to make y'all aware of

9 that information. O course, we do know our
10 ports are inportant. Qur ports are inportant
11 to us just as the agriculture industry is very
12 | nportant and vital to our ports with the

13 comodities and everything el se that passes

14 t hrough those. So anything that's done to

15 build up and support the agriculture industry
16 Is always going to be beneficial to the state
17 as a whole and to the econony as well. So we
18 just wanted to -- | wanted to reiterate those
19 comments on behalf of the Comm ssioner.
20 We also do, as ny role as Director, for
21 | ack of the ag finance authority, Secretary,
22 for your information, we do have an industri al
23 park out in the southwest part of the state
24 and stuff that is operating a brand newrice
25 mll that is beneficial to hundreds of
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1 farnmers -- rege s
2  SECRETARY BOURCGEQ S:
3 kay.
4 MR COLE:
5 -- within the sout hwest Louisiana part of
6 the state. They are shipping a lot of their
7 rice out, especially contracts to Mexico,
8 currently. And so we are working on phase two
9 of that project to increase their storage

10 abilities and capacity. But we are also

11 enthused to try to work wth LED as far as
12 attracting new busi nesses out there. And

13 there is sone conpanies out there in mnd that
14 can certainly use those rice holes as

15 byproducts for products that they are naking
16 and everything else as well. But we do have
17 space and capacity out there and so we're

18 eager and willing to work with LED and the
19 adm nistration to see howit can best be

20 utilized.

21 SECRETARY BOURGEQ S:

22 That's great.

23  CHAI RVAN RUSCOVI CH:

24 Thank you for that report. Thank you

25 very nuch.
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1 MR, COLE: rege s
2 Yes, sir.

3 CHAI RMVAN RUSCOVI CH:

4 Q her thoughts? | do know there were

5 sone really interesting announcenents from

6 sone of the ports this week. | saw, Jay, both
7 you and the port of New Oleans, | think, had
8 announced sone really good barging.

9 MR HARDMAN:

10 Yeah, Cont ai ner-on-Bar ge.

11 CHAI RVAN RUSCOVI CH:

12 Cont ai ner-on-Barging. So if you all want
13 to maybe tal k about that for a nonent? And

14 then, Paul, | know you had a really good

15 announcenent, knocking that out of the park

16 the last two years. And | know, Jessica, you
17 have sonmething too on a little update on

18 Loui si ana I nternational Term nals.

19 So if you want to take the
20 Cont ai ner - on- Bar ges?
21 MR,  HARDVAN:
22 Yeah, the Contai ner-on-Barges seens to be
23 grow ng. W're excited about that having its
24 dedi cat ed barge dock, which | think would be
25 a -- snooth out a rough edge that we
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1 occasionally had in the past in that regard. rege s
2 Qur business back there is robust. |ngram

3 whichis a player in the market, as you well

4 know on the barge side of Bob Sequel Hol di ngs,
5 and we're excited about that, | think, the

6 possi bl e i nfusion of capital into that

7 service. Nunbers are good. Shippers

8 acceptance of it is strong. And we're |ooking
9 to continue to grow ng.

10 So M chael left, but New Ol eans and

11 nysel f, and | think maybe Drew --

12 M5. RAGUSA:

13 Yes.

14 MR HARDVAN:

15 -- iswth St. Bernard, we're going to be
16 on the new Norrman Show - -

17 M5. RAGUSA:

18 Thur sday.

19 VR. HARDMAN:
20 -- tonorrow.
21 CHAI RMAN RUSCOVI CH:
22 Ch good.
23 VR. HARDMAN:
24 Yeah.
25 CHAI RMAN RUSCOVI CH:
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1 Good, speaking of coll aboration. reoets
2 MR, HARDVAN:
3 Exactly. W're talking about that. It's
4 anong those other things that Paul talked
5 about the way we needed --
6 CHAI RMAN RUSCOVI CH:
7 G eat .
8 MR,  HARDVAN:
9 -- to communicate wth each other.
10  Absolutely.
11 CHAI RMAN RUSCOVI CH:
12 Sounds fantastic. Good. Good. Good.
13 M5, RAGUSA:
14 Yeah.
15 CHAI RMVAN RUSCOVI CH:
16 kay. Jessica, do you want to take it,
17 t hen Paul ?
18 M5. RAGUSA:
19 Yeah.
20 CHAI RMAN RUSCOVI CH:
21 Go ahead.
22 M5. RAGUSA:
23 You know, kind of speaking to Jay on that
24 barge service, you know, we noved over 20, 000
25 containers just in 2023. That's the nost
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1 we' ve ever noved on the barge service sinceiﬁ§w86
2 started in 2016, so great progress on that

3 si de.

4 In this room | wll tell you that we

5 al so have | ost sone business via the barge

6 service on the export side, and so it would

7 probably be rem ss to not speak about that in
8 this room that we've | ost Exxon's business as
9 far as the Container-on-Barge Service goes.

10 They' re exporting out of Savannah and

11 Charl eston now totaling --

12 CHAI RVAN RUSCOVI CH:

13 Wait one second, Jessica. |s there any
14 medi a here?

15 Ckay. | just wanted to nake sure.

16 M5. RAGUSA:

17 Thank you. | appreciate it. As well as
18 Dow and Shintech, you know, Dow is one of our
19 bi ggest exporter, they're using -- noving
20 60 percent of their cargo, they're exporting
21 It out of Charleston and Savannah as well now.
22  SECRETARY BOURGEQ S:
23 Do we know why?
24 CHAI RVAN RUSCOVI CH:
25 Yeah.
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SECRETARY BOURCGEQ S:

1

2 Coul d sonebody - -

3 M5. RAGUSA:

4 Yes.

) SECRETARY BOURGEQ S:

6 -- give nme the why?

7 M5. RAGUSA:

8 Basically, cost and as well as

9 efficiencies here and so basically --

10 CHAI RMAN RUSCOVI CH:

11 But throw down into that a little nore,
12 cost and efficiency, why cost and efficiency?
13 SECRETARY BOURGEQ S:

14 Way ?

15 M5, RAGUSA:

16 Wy? Basically, because it's cheaper to
17 go to Charleston and --

18 CHAI RVAN RUSCOVI CH:

19 | know but it's cheaper to go, but is it
20 because you don't have the containers

21 avail abl e because --

22 M5. RAGUSA:

23 Yes.

24 CHAI RMAN RUSCOVI CH:

25 -- of the inport --
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1 MB. RAGUSA: Pe0e s

2 And we need the enpties as well, right,

3 SO --

4 CHAI RVAN RUSCOVI CH:

5 You need the --

6 M5. RAGUSA:

7 Yeah.

8 CHAI RVAN RUSCOVI CH:

9 And you need the -- |let ne el aborate on
10 that. You need the enpties because we have a
11 | ack of inports comng in because we don't
12 have enough distribution centers that are
13 driving --

14 MS. RAGUSA:

15 Correct.

16 MR,  NAVARRO:

17 Yes.

18 CHAI RVAN RUSCOVI CH:

19 You don't have enough distribution

20 centers that drive the inport. You have the
21 exports --

22  SECRETARY BOURGEQ S:

23 Wll, the formula doesn't work, right?
24 M. RAGUSA:

25 Yeah.
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1 MR, NAVARRO reoet
2 Yes.

3 UNKNOWN:

4 | nmean, when they go into Houston, they
5 have seven mllion people --

6  SECRETARY BOURCEQ S:

7 Ri ght .

8  UNKNOWN:

9 -- i n Houston.

10 M5. RAGUSA:

11 Correct.

12 MR, NAVARRO:

13 Let nme answer that.

14 ( CROSSTALK)

15 SECRETARY BOURGEQ S:

16 kay. That's it.

17 CHAI RVAN RUSCOVI CH:

18 Thank you.

19 MR, NAVARRO:
20 Basically, we are hurting right now
21 because of that, the lack of inports, quality
22 containers, we are receiving a | ot of enpties
23 that | call it scraps they're sending to
24 Mexico. And it's very hard right now But at
25 | east, it's getting better. Brandy is aware
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1 of this, | have shared this with her, of Peoe®?
2 obt ai ni ng food grade containers that affected
3 us, our value. Because nmany tines, in |lieu of
4 getting 60, 80, 100 containers food grade, we
5 m ght get 20 of them So that's affecting our
6 export. And thisis -- I'mglad that's

7 happeni ng.

8 So, Madam Secretary, that's a big help

9 that we need to and LaBI C can address that. |
10 feel that we need to bring nore inports so we
11 can have nore containers here in our ports so
12 we can use them and turn that around, exports.
13 SECRETARY BOURGEQ S:

14 kay.

15 CHAI RMVAN RUSCOVI CH:

16 Al right. So why don't we take this,

17 because we could go on for hours with this.

18 M5. RAGUSA:

19 Yeah.
20 CHAI RMAN RUSCOVI CH:
21 So why don't we take this offline. But
22 okay, so you've -- I'mglad you brought up the
23 subject. W understand it. W'IlI|l put nore
24 focus on it.
25 M5. RAGUSA:
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1 Yes. W're pitching it while the regedt
2 Secretary is here.

3  SECRETARY BOURCEQ S:

4 | appreciate it.

5 MB. RAGUSA:

6 And then, on the International Term nal

7 side, we got $300 million investnent fromthe
8 federal governnent during the holidays. Merry
9 Christmas to us, so that was a positive plug
10 there. That has us at $1.6 billion secured

11 for the Louisiana International Term nal

12 | ooking at a $1.8 billion project.

13 To Jennifer's point, we'll be comng this
14 session for a Capital Qutlay and ask of

15 $150 mllion because it has to be in a special
16 Capital CQutlay request because Port Priority
17 can't accommpbdate that request. However,

18 that's what the Port of New Oleans is

19 currently up to in that space. So we're
20 noving along in the termnal area, and we're
21 in the Arny Corps process now.
22  CHAI RVAN RUSCOVI CH:
23 Thank you, Jessi ca.
24 Paul ?
25 MR MATTHEWS:
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1 Yeah. And to those points, their regesz
2 customers, in many ways, are our customners.
3 You know, there's operations wthin our
4 jurisdiction. For exanple, BAMA Foods, which
5 every job with Crystal's Hot Sauce cones
6 t hrough, and then they may nove it out by a
7 container that's going to the Port of New
8 Oleans. So there's always coordination
9 wthin the region, which is good. So we just
10 made an announcenent back-to-back net tonnage
11 square for the first tine having the
12 consi stent gross in Port South Louisiana in
13 al nost a decade.
14 CHAI RMAN RUSCOVI CH:
15 And what were the sectors -- what were
16 the --
17 MR MATTHEWEG:
18 Mai nly grain and chem cal s and
19 fertilizer. So because of the Ukrai ne,
20 Russi an conflict that is happening, nore --
21 there's nore of a need of Anerica's farners'
22 grain, particularly wheat, because we are not
23 a mgj or export of wheat in the world. So
24 that's a gane changer for us. So we've seen
25 consi stent strength, over 10 mllion tons of
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1 cargo over the last two years. W're still regess
2 the second | argest tonnage port for the

3 western hem sphere, creeping back up agai nst

4 Houst on whi ch has al ways been our conpetitor

5 what was on Loui si ana.

6 We're still the nunber one donestic trade
7 port and nunber one exporter in grain in the

8 United states. So we see the uptick, but we

9 al so made growth with new devel opnents on

10 site. So our global plex, which is a 335-acre
11 site, our main public term nal, we announce

12 life retires just a few weeks ago. So that's
13 going to be recycling tire facility. Turn

14 that into a turn fuel source. That's actually
15 the first new devel opnent at global plex in

16 al nost 20 years.

17 Yeah, it's exciting and al so enbarrassing
18 at the sane tine. Right. But |I have to say
19 it. And the reason why | say this is because
20 the Port of South Louisiana of 2021 is
21 different than the Port of South Louisiana in
22 2024. Right. W have really changed our
23 culture, leadership, team W're being very
24 aggressive and strategic as best as we can to
25 nove the port forward.
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CHAI RVAN RUSCOVI CH:

1

2 Thank you, Paul .

3 MR MATTHEWS:

4 Yeah.

5 CHAI RVAN RUSCOVI CH:

6 Thank you. Finally, | would |like to say
7 that there are just an admnistrative matter,
8 | overlooked it earlier, but we do have five
9 board seats, Ben and | were tal king about it
10 earlier, that can be filled that are open. So
11 that's sonething we mght want to take a | ook
12 at as well. |If we can -- Ben, | think you

13 were going to send ne those seats and where
14 they're fromand stuff and what the -- but

15 there are five seats that were not filled | ast

16 year that we should fill.

17 Any ot her Board comments or thoughts?
18 Ckay.

19 VR. NAVARRO

20 Yeah. So to add sonet hing what M chael
21 said --

22 CHAI RMAN RUSCOVI CH:

23 Yeah.

24 MR, NAVARRO

25 -- 1 think after we received the power
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1 poi nts, you know, the points -- Peoes
2 CHAI RMVAN RUSCOVI CH:
3 Yeah.
4 MR, NAVARRO:
5 -- | talked to sonme of our |egqgislature,
6 "' m down fromdown the bayou --
7  CHAI RMAN RUSCOVI CH:
8 Yeah.
9 MR NAVARRO:
10 -- but some of them are not even aware
11 about LaBIC. | think it's very inportant to
12 make them aware of who we are, how they can
13 support us, and not only at the local |evel,
14 t he Mayors, but also our elected officials,
15 pari sh presidents, representatives and
16 senators to |l et them know and each one of us
17 know our | ocal representative, that | think
18 we, whatever, let them know what we do and
19 what our goals are so they can help. LaBIC
20 can help the state.
21 CHAI RVAN RUSCOVI CH:
22 We agree entirely and we'll do so and |
23 think that's one of the takeaways fromthis
24 neeting that we need to do nore of that.
25 MR, NAVARRO:
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1 Thanks. Pegeso
2 CHAI RMVAN RUSCOVI CH:

3 Thank you, Nestor.

4 Any ot her comments? Yes, sir?

5 MR HCOLLI DAY:

6 Madam Secretary, Steve Holliday on behal f
7 of the Ofice of Multinodal Commerce. W

8 don't have a secretary or conm ssioner yet.

9 We think that is comng very soon. So to that
10 point, it's been nice to hear all the

11 conversation about the O fice of Miltinodal

12 Commrerce within the DOTD and the priority

13 program that Randall runs.

14 | think it is interesting that a | ot of
15 the freight-based econom c devel opnent that

16 the state does is focused through the efforts
17 of the Multinodal Commerce. W talk about

18 deep in the M ssissippi R ver where you, to
19 50 feet, that nmakes grain nore conpetitive,
20 150 mles of one side of the M ssissippi all
21 the way up. So it's exciting to see these
22 di fferent perspectives and to understand that
23 there's a single nessaging point that every
24 group wants to do.
25 But they've always said that DOID, we're
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1 t he devel opnent part, the Muilti nodal Cbnnercgaﬁ97
2 part, the rail, aviations. W have tw ports
3 that have airports in them so that's Kevin
4 Melton's point. So it's niceto -- if we can
5 be a better nessenger of sone of these
6 resources of how we make freight and trade
7 conpetitive for the state, it's always nice to
8 be i ncluded here and | hope our conm ssi oner
9 can be of service in bringing that infornmation
10 to you.
11 SECRETARY BOURGEQ S:
12 Yeah. So M chael is not here, but we'll
13 make sure M chael gets the talking points to
14 I ncl ude any of that |anguage that needs to be
15 in as well, not separate from
16 MR HOLLI DAY:
17 And if M chael doesn't, then |I'msure
18 Paul will call.
19 CHAI RMAN RUSCOVI CH:
20 And if | could build on that, because,
21 St ephen, one thing | really have to comend
22 the O fice of Miultinodal comrerce for, so
23 three years ago or so when you were forned,
24 there was a lot of trepidation on this Board's
25 part or concern that that would be the sane
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1 old thing, that we'd be tripping on each Pegess
2 ot her, and we were concerned about it; what

3 would be the collaboration? Well, imediately
4 there was a total outreach. W naned Don

5 Sanders, who's our vice chair, under your

6 roof. He's attended all the neetings you've

7 got. He goes in the roomand he's the voice.
8 So we've got a nice collaboration. So

9 the Ofice of Multinodal Comrerce did it in a
10 very positive manner. They didn't cone in and
11 say, oh, well, we can do that. Instead, it

12 was very collaborative and we've all worked

13 together. W' ve got a representative on that
14 Board. You're here at our neeting, and that's
15 the way it should be. So...

16 SECRETARY BOURGEQ S:

17 Absol ut el y.

18 CHAI RVAN RUSCOVI CH:

19 That's worked well, so thank you for
20 t hat .
21 MR HOLLI DAY:
22 Frei ght, 70 percent noves on truck, but
23 we've also been trying to enphasize truck
24 parking. W got a $10.5 mllion Gant from
25 the infrastructure to go trucking in the Port
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1 of Colunbia. So safety issues are a big demexwgg
2 War ehousi ng in Robert, Louisiana, that is

3 Wilnmart's flagship operation. They can't --

4 t hey have enough truckers. There are a |ot of
5 things in Louisiana that work in our freight

6 system So we would like to use your

7 m crophone to | everage that nessage.

8 SECRETARY BOURGEQ S:

9 Absol utely.

10 CHAI RMVAN RUSCOVI CH:

11 Thank you, sir. Oher comments, Board

12 menber s?

13 Any public available that would like to
14 conment ?

15 Ckay. Do | have a notion to adjourn?

16 Bef ore we cl ose, Madam Secretary, do you have
17 anything further to add?

18 SECRETARY BOURGEQ S:

19 No, | don't think so other than just
20 appreciation. | think this is helpful for ne
21 certainly. | thank our whole team appreciate
22 what y'all are doing. And even just to, you
23 know, even to the folks from DOID, just to
24 continue, and I"'msure you're hearing it from
25 your new Secretary as well, the governor is,
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1 Insisting is not even a strong enough word, T%eum
2 make sure that what used to be sort of
3 i nformal col | aboration beconmes the matter of
4 busi ness in the way we operate.
5 So | feel like y'all are ahead of the
6 curve in this space because it's -- | nean,
7 it's the only way to operate. So that's
8 certainly comng fromthe nessaging of the
9 fourth floor. And so thisis all -- it's a
10 great exanple, | think. Thank y'all.
11 CHAI RMAN RUSCOVI CH:
12 Thank you very nmuch. Thank you. And
13 thank you all for com ng. Thank you. 1|'ve
14 said ny piece. And | think we all have said.
15 So thank you all.
16 Do | have a notion for adjournnent?
17 MR d LFO L:
18 So noved.
19 CHAI RMAN RUSCOVI CH:
20 Mbti on, so noved.
21 MR, NAVARRO:
22 Second.
23 CHAI RMAN RUSCOVI CH:
24 Ckay. Adj our ned.
25 ( WHEREUPON, THE MEETI NG ADJOURNED. )
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|, KELLY S. PERRIN, a Certified Court
Reporter, Certificate #23035, in good standing with

the State of Louisiana, as the officer before whom

1
2
3
4
5 this neeting was taken, do hereby certify that the
6 foregoing 100 pages;

7 That this testinony was reported by ne in

8 stenographi c machi ne shorthand by Conputer- A ded

9 Transcription, transcribed by me or under ny

10 personal direction and supervision, and is a true
11 and correct transcript to the best of ny ability
12 and under st andi ng;

13 That the transcript has been prepared in

14 conpliance with transcript format guidelines

15 required by statute or by rules of the Board, that
16 | have acted in conpliance with the prohibition on
17 contractual relationships, as defined by Louisiana
18 Code of Civil Procedure Article 1434 and in rules
19 and advisory opinions of the Board; that I am not
20 of counsel nor related to any person participating

21 in this cause and amin no way interested in the

22 outconme of this event.
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